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Forresterodos Web 2.

A set of technologies and applications
that enable efficient interaction among
people, content, and data in support of
collectively fostering new businesses,
technology offerings, and social
structures
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Technology populism

An adoption trend led by a technology-native
workforce that self-provisions collaborative
tools, information sources, and human
networks 0 requiring minimal or no ongoing
support from a central IT organization
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Are your employees getting social already?

“Using your best estimate, what percent of your employees are currently using the
following technologies for business purposes (i.e., not for purely personal use),
either as part of a corporate initiative or on their own?”

Respondents whose firm has  Jj Respondents whose firm  J§ Respondents whose firm has no
invested in the technology is piloting or considering plans to invest in the technology
investing in the technology

Instant messaging
n=275 —E“’%

Podcasting
n=271 4%,

Average
(all respondents)

Blogs
n=274

Social networking
n=273 F% <o I — S

RSS
n=255 3%

Wikis

Base: IT decision-makers at US firms with 500 or more employees familiar with each technology
Source: June 2007 US Web 2.0 Online Survey
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Develop policies

There is precedent for handling electronic information

Assume that GRC, privacy, security, and discovery all apply in
standard ways

The organization is responsible for assessing authentication,
security and itos no | onger as s
the firewall

Policy becomes multilayered
What 6s appropriate I n what conte
Internal versus external information
Public versus private systems
Trusted versus non-trusted information sources
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